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EXECUTIVE OVERVIEW

Taiwan’s economy has continued to strengthen over the past 12 
months, in line with China’s stabilising economy and backed by 
global trends. On the employment front, Taiwan’s professional 
job market is currently fairly buoyant with jobseekers optimistic, 
though cautious about recruitment activity in the coming year. The 
employment market is expected to see a persisting demand for 
talented professionals, especially in sectors such as retail, marketing 
and IT. As Taiwan’s job market continues to mature, employers will 
need to formulate their employment strategies to ensure that they 
have access to, and are able to compete effectively for, the best 
talent available in the market.

Although half of the employees surveyed for the 2014/15 Michael 
Page Taiwan Employee Intentions Report state that they feel the job 
market is currently competitive, 65% indicate that they will look for 
a new role in the next 12 months. Only 13% indicate that they are 
likely to remain in their current role. Professionals within retail and IT 
reveal the highest tendency to change roles over the next 12 months. 
This movement is likely to strengthen the quality of roles available 
as companies implement new processes and structures in order to 
attract and retain the best talent in their respective fields. 

The majority of surveyed employees note a conservative employer 
sentiment when it comes to awarding promotions. Some 57% of 
survey respondents were not promoted within the last two years 
and 67% are not expecting a promotion in the next 12 months. 
Furthermore, the majority of the respondents (59%) indicate that they 
will not ask for a promotion in the next 12 months. 

Employers will need to continue focusing on improving talent 
management strategies, specifically in the area of staff retention 
where, according to 74% of the survey respondents, their current 
employer has not made any progress. According to survey 
respondents, company culture (30%) and workplace flexibility (25%) 
are key factors that are likely to keep them in their current role – 
ahead of performance-based financial reward (22%). 

The changing mindset of Taiwan’s maturing workforce has seen 
employees focusing less on tangible and financial rewards and 
instead placing more importance on work/life balance factors such 
as increased annual leave and flexible working hours. In order 
to attract and retain top talent companies will need to offer their 
employees the right balance of financial and non-financial rewards. 
Survey respondents indicate that a bonus continues to be the 
preferred financial reward (67%) while annual leave of 25+ days is 
the non-financial reward of choice (66%). 

Likewise, there has been a shift in jobseeker sentiment when it 
comes to reasons for seeking out a new role. Financial rewards have 
now given way to less tangible factors such as career progression 
opportunities. In 2014/15, gaining a more senior role/promotion 
(26%) is the top factor that will drive respondents to seek out a new 
role. Other non-financial reasons driving jobseekers to seek out a 
new role include potential for overseas career opportunities (14%) as 
well as scope for career progression (14%). However salary remains 
an important driver for a job search, with some 30% of jobseekers 
indicating that they expect to receive a salary increase  
of between 10 and 12% when starting a new role.

METHODOLOGY
The 2014/15 Michael Page Taiwan Employee Intentions Report is based on the online survey responses of more than 200 employees in Taiwan. Participants represent a broad 
range of professional occupation groups and hold positions ranging from entry level to senior management. The scope of the report includes key employee insights into preferences 
for attraction and retention, salary expectations, benefits and work-life balance and their views on the predicted employment outlook.

The changing mindset  
of Taiwan’s maturing 
workforce has seen 
employees focusing less 
on tangible and financial 
rewards and instead placing 

more importance on work/life balance factors 
such as increased annual leave and flexible 
working hours. 

Survey respondents indicate that a bonus 
continues to be the preferred financial reward 
(67%) while annual leave of 25+ days is the non-
financial reward of choice (66%).
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EASE OF FINDING A NEW JOB IN THE CURRENT MARKET

WHERE THE INTERVIEW WAS ATTENDED

NUMBER OF ROLES INTERVIEWED FOR OVER  
THE LAST 12 MONTHS

ATTRACTING NEW TALENT
EMPLOYEE ACTIVITY

Despite the growing stability of Taiwan’s economy, half of 
employees surveyed for the 2014/15 Michael Page Employee 
Intentions Report view the job market as competitive (50%) and  
a further 35% indicate that it is quite difficult. Just 15% of  
survey respondents feel that they can easily find a new job in  
the current market. 

Of the respondents who have 
attended interviews, the majority 
looked for roles externally, with 
61% attending interviews with 
another company. The large 
percentage of respondents 
attending interviews can be taken 
as an indication of confidence in 
Taiwan’s employment market.

The majority (61%) of survey respondents have attended less than 
3 interviews during the last 12 months, while a further 23% of the 
respondents have attended between 3 and 5 interviews in this 
timeframe. 

50%

35% 15%

Easily Competitive Quite difficult

< 3

61%

23%
8% 2% 6%

3 - 5 6 - 8 9 - 11 12+

WITHIN MY COMPANY
WITH ANOTHER 

COMPANY BOTH WITHIN MY COMPANY 
AND ANOTHER COMPANY

22% 61% 17%
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TOP 5 PROFESSIONAL GROUPS MOST LIKELY TO CHANGE ROLES

ATTRACTING NEW TALENT

EMPLOYEE TURNOVER IN THE NEXT 12 MONTHS

Almost half of survey respondents state that they are very likely 
to change jobs in the next 12 months (40%). A further 25% of 
respondents are quite likely to move into a new role. Although a 
moderately strong figure, this is still lower than findings in the 
2013/14 Taiwan Employee Intentions Report, where expected 
employee turnover rate was 81%. 

Survey responses indicate that professionals within retail are most 
likely to change roles in the next 12 months (86%). This is closely 
followed by IT professionals (80%) and sales (72%).  These results 
reflect the current strength of Taiwan’s retail and IT sectors, which 
are currently presenting significant career growth opportunities. 

40%

22%

13%

Very Likely Quite Likely Not Likely Unsure

25%

retail

86%

80%
IT

72%
sales

4
68%

561%

human 
resources

engineering &
manufacturing,
marketing

EMPLOYEE ACTIVITY
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ATTRACTING NEW TALENT
JOBSEEKER ACTIVITY

PREFERRED SOCIAL MEDIA PLATFORM FOR A JOB SEARCH

The majority of surveyed employees list LinkedIn (62%) as their 
preferred social media network for use as part of a job search. Its 
strong showing in this category is in line with the global recognition 
LinkedIn has gained as a reputable networking platform for 
professionals and companies alike.

LINKEDIN

FACEBOOK

GOOGLE+

OTHER

YAHOO

62%

18%

9%

6%

5%

104.com.tw continues to be the dominant job board for jobseekers 
in Taiwan by a large margin.  Some 72% of the survey respondents 
name it as their preferred job board when looking for a new role. 
The second most popular job board is 1111.com.tw, at 8%. These 
results indicate that jobseekers in Taiwan prefer to use local job 
boards rather than global or regional platforms. This can likely be 
attributed to the strong relationships that the operators have with 
companies operating in Taiwan which result in better quality roles 
on the boards. 

104.com.tw JobsDB.com.tw

eFinancialCareers.com

asiaXPAT.com

LinkedIn

Other  
(e.g. none, etc.)

1111.com.tw

careerjet

72% 3%

1%

1%

1%

10%

8%

3%

PREFERRED JOB BOARD

RECRUITMENT 
CONSULTANTS

LOCAL 
NEWSPAPERS

PERSONAL 
NETWORK*

JOB BOARDS

SOCIAL MEDIA

*friends, colleagues, etc.

45% 3%
1%36%

14%

CHANNEL MOST LIKELY TO BE USED FOR A JOB SEARCH

According to respondents to the 2014/15 Michael Page Taiwan 
Employee Intentions Report, recruitment consultants continue to 
represent the top channel for jobseekers when commencing a job 
search (45%). Digital platforms such as job boards (36%) continue 
to grow in popularity as the choice of channel for jobseekers.
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ATTRACTING NEW TALENT
PREFERRED ATTRACTION STRATEGIES

MAIN REASON JOBSEEKERS ARE LOOKING FOR A NEW ROLE

Career opportunities continue 
to be the driver for employees 
seeking a new role. According 
to 26% of survey respondents, 
gaining more seniority or a 
promotion is the main reason  
that they would look for a new 
job. A further 19% list an increase 
in salary as their priority when 
conducting a job search. 

Jobseekers aged 24 and under unanimously list company culture 
as the main reason they would look for a new role. For jobseekers 
aged 25 to 34, learning and development is the key factor, while 
a more senior role and promotion is the top consideration for 
jobseekers aged 35 to 54. 

Professionals from human resources are the most likely to focus  
on a more senior role and promotion when looking for a new job 
(63%). Marketing (41%) and retail (33%) professionals also  
list seniority and promotion as the focus when searching for a  
new job. 

MAIN REASON JOBSEEKERS ARE LOOKING FOR A NEW  
ROLE (BY AGE)

TOP 5 PROFESSIONAL GROUPS MOST FOCUSED ON 
GAINING A MORE SENIOR ROLE / PROMOTION

9%

26%
19% 14% 10%14%

4%

Company 
culture

Increase in 
salary

More senior 
role/promotion

Learning and 
development

Workplace 
flexibility*

Scope for 
career 
progression

Potential for 
overseas 
career 
opportunities

*flexible hours, work from home options, etc

2%

Other

COMPANY 
CULTURE

LEARNING AND 
DEVELOPMENT

MORE SENIOR 
ROLE/PROMOTION

5434 44 64up to 24

100% 24% 27% 41% 44%

human 
resources

63%

marketing 33%41%
retail

425%

IT, procurement
& supply chain

520%

engineering &
manufacturing



2014/15 EMPLOYEE INTENTIONS REPORT 8

ATTRACTING NEW TALENT
JOBSEEKER SALARY EXPECTATIONS

JOBSEEKER SALARY EXPECTATIONS FOR A JOB CHANGE

OF SURVEYED  
EMPLOYEES INDICATED30% 10%-12%

No change 
or reduction

1 - 2%

3 - 5%

6 - 9%13 - 15%

16% or 
above

2% 4%

14%

9%16%

25%

The majority of respondents planning to look for a new job in the next 
12 months expect a salary increase of between 10 and 12% (30%). 
However, a further 25% of respondents looking for a new role within 
the next 12 months are anticipating a salary increase of 16% or more, 
possibly due to the lower salaries in Taiwan for similar roles in China or 
Hong Kong. This is resulting in companies offering higher than normal 
increases to either attract, or more often than not, retain talent within 
their organisations.  
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ATTRACTING NEW TALENT
WORKING ABROAD

JOBSEEKERS LIKELY TO CONSIDER OVERSEAS CAREER 
OPPORTUNITIES OVER THE NEXT 12 MONTHS

TOP 5 PROFESSIONAL GROUPS LIKELY TO CONSIDER  
OVERSEAS CAREER OPPORTUNITIES 

Despite the expected positive employment conditions in Taiwan, 
three quarters of survey respondents are in favour of looking for 
overseas job opportunities when looking for a new role in the 
coming 12 months. 

Professionals within retail are most likely to consider an overseas 
career opportunity – as indicated by 100% of survey respondents 
in this sector. Other professional groups likely to consider overseas 
opportunities include marketing (86%) and IT (80%).

WHERE JOBSEEKERS WILL LOOK FOR WORK

noyes

75%

25%

retail

marketing

100%

86%

80%
IT

479%
sales

576%

procuremnt &
supply chain

australia 3%

japan 6%us 16%

hong kong 5%

china 31%

inited kingdom 6%

singapore 19%
malaysia 1%

7% OTHER

Mainland China is the top location by a significant margin for local 
jobseekers considering overseas opportunities (31%). Other locations 
of choice for survey respondents include Singapore (19%) and the 
US (16%).  While China and Hong Kong have been traditional and 
popular destinations for Taiwan professionals, increasingly Singapore 
and the US are also popular choices.  Singapore tends to score highly 

on lifestyle and a perception of ‘East meeting West’ while the US has 
long been a highly visible and popular choice for tertiary education 
amongst Taiwanese students and is fast becoming an option for 
professional development. This is particularly true of California and 
the links with Taiwan’s technology industry in San Francisco.
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ATTRACTING NEW TALENT
WORKING ABROAD

TOP REASON FOR CONSIDERING OPPORTUNITIES ABROAD

CITIES IN CHINA  WHERE JOBSEEKERS WILL LOOK FOR WORK

MORE JOB OPPORTUNITIES BETTER TRAINING AND 
SUPPORT

MORE SENIOR ROLE / 
PROMOTION

ACHIEVE BETTER WORK / LIFE 
BALANCE 

IMPROVE SALARY

OTHER 

BROADEN EXPERIENCE / 
OPPORTUNITY TO LEARN

6% 5%

21%

17%

26%

5%

20%

Shanghai ranks as by far the preferred city for jobseekers 
considering an overseas opportunity in China (67%), further 
cementing its status as the economic hub of China which is due 
to the large number of Fortune 500 companies operating out of 
the city. Other Chinese locations where jobseekers would consider 
working include Shenzhen (9%) and Tianjin (7%). 

The top 3 reasons cited by respondents considering overseas 
opportunities are to achieve a better salary (26%), pursue a 
more senior role/promotion (21%) as well as to broaden their 
experience/opportunity to learn (20%). Taiwanese candidates have 
long been highly sought-after in locations such as China and Hong 
Kong given their highly transferable linguistic and cultural skills 
and high levels of education.  Professionals benefit from increased 
exposure within their organisations as well as development of soft 
skills when moving to more international cities or organisations 
with higher growth plans than those typically found in Taiwan in 
recent times.

67%

9% 7% 5% 5% 4% 2%
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JOBSEEKERS WHO RETURNED TO TAIWAN FOR CAREER 
OPPORTUNITIES IN THE LAST 12 MONTHS

LOCATIONS THAT JOBSEEKERS HAVE RETURNED FROM

ATTRACTING NEW TALENT
RETURNING TALENT

noyes

53%

47%

50%

12%

12%

7%

7%

CHINA

HONG KONG

US

MALAYSIA

SINGAPORE

6% UK

3% JAPAN

3% AUSTRALIA

More than half of respondents in the 2014/15 Michael Page Taiwan 
Employee Intentions Report indicate that they have moved back 
to Taiwan to look for job opportunities within the last 12 months 
(53%). This indicates the current confidence in the Taiwanese 
economy and the quality of available opportunities in the market. 

Of the respondents that have returned to Taiwan to seek out job 
opportunities, half have returned from China while an additional 
12% have returned from both Hong Kong and the US respectively. 

The majority of returnees cite achieving a better work-life balance 
as the reason they returned to Taiwan (47%).

TOP REASONS FOR RETURNING TO TAIWAN  
FOR CAREER OPPORTUNITIES

2%

47%
34%

6% 2%
9%

Broaden
experience/
opportunity
to learn

More senior 
role/promotion

Improve 
salary 

More job
opportunities

Achieve better
work/life 
balance

Other
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WHAT WILL KEEP EMPLOYEES IN THEIR CURRENT ROLE

TOP FACTOR THAT WILL KEEP EMPLOYEES 
IN THEIR CURRENT ROLE (BY AGE)

EMPLOYER HAS MADE PROGRESS AROUND  
TALENT AND RETENTION

RETAINING TOP PERFORMERS
PREFERRED RETENTION STRATEGIES

Survey respondents indicate that company culture is the top 
consideration when it comes to staying in their current role (30%). 
Workplace flexibility also ranks highly for 25% of survey respondents. 
In 2014, financial reward based on performance (including a bonus) 
is the third strongest strategy for retaining top performers. This is 
a vast difference to the 2013/14 Michael Page Taiwan Employee 

Intentions Report, where 33% of the survey respondents listed 
financial reward as their top consideration. These findings reflect 
a maturing job market where work/life balance is gaining traction 
among employees in Taiwan. 

Professionals of different age groups have different priorities when 
considering the factors that would keep them in their current role. 
Survey respondents aged 24 and under rank workplace flexibility 
and financial reward as equally important factors, while those 
aged 25 to 34 are focused on financial reward. Employees aged 
35 to 44 place equal emphasis on financial reward and career 
development, whereas workplace flexibility is the key consideration 
for professionals aged 45 to 64 to remain in their current role. 

Almost three quarters (74%) of survey respondents indicate 
that their employer has not made progress around talent 
and retention strategies, further emphasising the need for 
employers to better formulate their attraction and retention 
strategies to target the best talent available. 

3%

30% 25%
15%

5%

22%

Company 
culture

Financial 
reward 
based on 
performance

Leadership / 
motivating 
manager

Workplace 
flexibility

Overseas 
career 
opportunities

Additional 
career 
development 
supported by 
training

FINANCIAL 
REWARD 
BASED ON 
PERFORMANCE 

ADDITIONAL 
CAREER 
DEVELOPMENT 

WORKPLACE 
FLEXIBILITY

5434 44 64 up to 24

50%
37%

26%
43% 50%

YES NO

26% 74%
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RECEIVED A PROMOTION IN THE PAST TWO YEARSEXPECTING TO RECEIVE A PROMOTION  
IN THE NEXT 12 MONTHS

EMPLOYEES ASKING FOR  A PROMOTION IN THE NEXT  
12 MONTHS

RETAINING TOP PERFORMERS
PREFERRED RETENTION STRATEGIES

According to survey results, 59% of employees will not be asking 
for a promotion within the next 12 months. 

13

43%

57%

YESNO

33%

yes no

67%

YES
41%

NO
59%

More than half of survey respondents reveal that they have not 
received a promotion within the last two years (57%) and a further 
67% indicate that they are not expecting to receive a promotion 

in the coming year. This could be a contributing factor to the high 
number of jobseekers looking for opportunities outside of their 
current organisation.
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77%

YESNO

EMPLOYEES WHO ASKED THEIR CURRENT EMPLOYER FOR A 
SALARY INCREASE IN THE LAST 12 MONTHS

EMPLOYEES ASKING FOR A SALARY INCREASE  
IN THE NEXT12 MONTHS

TOP 5 PROFESSIONAL GROUPS MOST LIKELY TO ASK FOR 
A SALARY INCREASE IN THE NEXT 12 MONTHS

RETAINING TOP PERFORMERS
EMPLOYEE SALARY EXPECTATIONS

More than three quarters of survey respondents in the 2014/15 
Michael Page Taiwan Employee Intentions Report have not asked 
their employers for a salary increase in the last 12 months (77%). 
Of the 23% that did ask for a pay rise, 18% were successful in 
their request. 

Half of the surveyed employees indicate that they will ask for a 
salary increase in the coming year.

Professionals within procurement & supply chain are most likely 
to ask for a salary increase in the next 12 months (67%). This 
is followed by professionals within human resources (54%) and 
marketing (53%).  These three areas seem to be particularly 
short in high quality candidates. Certainly a large percentage of 
Taiwan’s marketing talent has long been moved to China and HR 
is a relatively newly developing profession in Taiwan. Supply chain 
professionals will continue to play a major role in Taiwan business 
given the high bias towards export business from the island.

RECEIVED AN INCREASE

DIDN’T RECEIVE AN INCREASE

18%
23%

5%

50%

23%

27%

Yes No Unsure

procurement & 
supply chain

human 
resources

67%

54% 53%

447%
sales

marketing

546%

accounting&
finance
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RETAINING TOP PERFORMERS
EMPLOYEE SALARY EXPECTATIONS

LIKELY TO ASK FOR A SALARY INCREASE IN THE NEXT 12 
MONTHS (BY AGE)

SALARY INCREASE EMPLOYEES WILL ASK FOR  
IN THEIR CURRENT ROLE

All respondents aged 24 and below collectively indicate that they 
will ask for a salary increase in the next 12 months. This is possibly 
due to young employees focusing on building up their personal 
wealth in the early stages of their career.

Employers can expect the most common salary increase requests 
from employees to range between 6 and 9 % as indicated by 31% 
of the survey respondents. 24% of respondents indicate that they 
will ask for salary increases of between 3 and 5%.

< 24
YEARS

100%

67% 44%

36%

70%

25 - 34
YEARS

35 - 44
YEARS

45 - 54
YEARS

55 - 64
YEARS

3 - 5%

6 - 9%

10 - 12%13 - 15%

16% or 
above

24%

31%

21%11%

13%
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COMBINATION OF FINANCIAL REWARDS EMPLOYEES 
WOULD MOST LIKE TO RECEIVE

TOP 5 PROFESSIONAL GROUPS WHO WOULD MOST LIKE  
TO RECEIVE A BONUS

COMBINATION OF NON-FINANCIAL REWARDS EMPLOYEES 
WOULD MOST LIKE TO RECEIVE 

IN THE WORKPLACE
PREFERRED FINANCIAL & NON-FINANCIAL REWARDS

Employers looking to adopt financial rewards as part of their 
retention strategies should focus on providing a bonus, as this 
continues to be the financial reward of choice for 67% of survey 
respondents in the 2014/15 Michael Page Taiwan Employee 
Intentions Report. This is very similar to the 68% who listed a 
bonus as their most preferred financial reward in last year’s survey. 
Training budget (34%) and superannuation (34%) have both also 
emerged as popular financial rewards for professionals in Taiwan.

The professional group most receptive to receiving a bonus as a 
financial reward of choice is sales (71%). This is followed closely 
by professionals from engineering & manufacturing as well as 
marketing, with 70% of surveyed employers.

Annual leave of 25+ days is the non-financial reward of choice 
for 66% of survey respondents. Other non-financial rewards that 
employees would most like to receive according to the survey 
findings include flexible working hours (63%) and extended  
leave (40%). 

BONUS

TRAINING BUDGET

SUPERANNUATION

HEALTHCARE INSURANCE

COMPANY CAR

67%

34%

34%

32%

27%

INCOME PROTECTION INSURANCE23%

CAR PARKING

MOBILE PHONE

14%

13%

GYM MEMBERSHIP10%

SUBSIDISED CHILDCARE9%

ANNUAL LEAVE OF 25+ DAYS

FLEXIBLE WORKING HOURS

EXTENDED LEAVE

ADDITIONAL LEAVE OPTIONS (E.G. VOLUNTEERING)

INCREASED MATERNITY/PATERNITY LEAVE

66%

63%

40%

29%

9%

sales

IT

engineering &
manufacturing,

marketing,
71%

70% 67%

465%

procurement
& supply chain,
human resources

5
63%

accounting & 
finance 

TOP 5 PROFESSIONAL GROUPS WHO WOULD MOST LIKE 
TO RECEIVE ANNUAL LEAVE OF 25+ DAYS

Professionals within marketing would most like to receive 
annual leave of 25+ days as a non-financial reward (76%), 
closely followed by engineering & manufacturing, as well as IT 
professionals (75%).

marketing
IT,

engineering & 
manufacturing

76%

75% 71%
 retail

human 
resources467%

563%

sales
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IN THE WORKPLACE
WORKING HOURS

17

MAIN REASON BEHIND INCREASED WORKING HOURS

CHANGE IN AVERAGE WEEKLY WORKING HOURS  
OVER THE LAST 12 MONTHS

The majority of survey respondents in the 2014/15 Michael 
Page Taiwan Employee Intentions Report  indicate that their 
average weekly working hours have remained unchanged 
over the last 12 months (41%).  However, 44% of survey 
respondents state that their average weekly working hours 
have either increased or significantly increased.

The main reason attributed to an increase in average 
weekly working hours is staff attrition according to 45% of 
the survey respondents. Other factors affecting increased 
working hours include promotion (25%) and business 
growth (20%). 

reduced
significantly reduced

significantly increased

*(by 1 to 9 hours a week)

increased
unchanged

100%

50%

75% 25%

41%

24%

20%

by 1 to 9 hours a week

by 10+ hours a week

by 1 to 9 hours a weekby 10+ hours a week

12%
3%

STAFF ATTRITION

45%

20%

TECHNOLOGY OR 
SYSTEMS IMPACT

10%

BUSINESS 
GROWTH

25%

PROMOTION
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